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Preface

The original Producer’s Workbook was published in 1989 as a textbook for the 125 participants in a 16-day Business
Skills for the Independent Producer workshop series, created by Women in Film and Television Vancouver (WIFTV)
in its inaugural year. The Workbook’s popularity immediately spread beyond the workshop and copies were sold
across Canada and around the world. Since then, the Workbook has been revised four times to keep up with the
ever-changing industry.

The Workbook continues to be the result of contributions from many producers willing to share their knowledge
and expertise. Now, with the release of this fifth edition, WIFTV celebrates the enduring spirit of collaboration
and mentorship that has kept this publication relevant for so many years.

The Producer’s Workbook is an invaluable roadmap to independent producers bravely making their way through the
ever-changing complexities involved with bringing a project from script to screen.

However, as every project is unique and presents its own challenges, producers are advised to always seek the advice
of their own legal counsel as well as their own local production experts before embarking on their own production
journey, and to carefully consult the published policies and guidelines of the agencies and organizations listed in this
workbook (which are subject to change).

Throughout this book, the words film, project, video or screen-based content are used to represent a completed motion
picture, ready for release, streaming or broadcast, whether it was shot or mastered on film, videotape or digital media.

PW5 Online

An online component (PW5 Online) has been created to accompany this book and can be found at
www.womeninfilm.ca. PW5 Online contains a variety of forms and links to third party sites offering
information and resources to the independent producer.
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CMPA*

BC Producers Branch

THE CMPA WORKS FOR PRODUCERS

THE CANADIAN MEDIA PRODUCERS ASSOCIATION WORKS TO ENSURE A
PROSPEROUS FUTURE FOR YOU AND YOUR BUSINESS.

THROUGH ADVOCACY, INDUSTRY PROMOTION, NETWORKING
OPPORTUNITIES AND BEST-IN-CLASS PROFESSIONAL DEVELOPMENT,
THE CMPA HELPS PRODUCERS GET THEIR PROJECTS TO THE OPENING
NIGHT PREMIERE.

- WE ADVOCATE FOR POLICIES THAT SUPPORT CANADA'S INDEPENDENT PRODUCERS AND THE COUNTRY'S SCREEN-BAS
PRODUCTION SECTOR

« WE NEGOTIATE ON BEHALF OF INDEPENDENT PRODUCERS WTH UNIONS, GUILDS, BROADCASTERS AND F

+ WE CREATE OPPORTUNITIES FOR ESTABLISHED AND EMERGING CONTENT CREATORS TO EXPAND THEIS
THEIR BUSINESS

+ WE OPEN DOORS TO INTERNATIONAL MARKETS
+ WE SECURE EXCLUSIVE RATES FOR INDUSTRY EVENTS AND CONFERENCES

: CMPABC
: TheCMPA

: CMPAonline

ENRICH YOUR BUSINESS | GROW YOUR SKILLS | INFLUENCE THE INDUSTRY




INTRODUCTION

The role of the producer is difficult to define. The producer may be responsible for the entire production, from
conception to screening and everything in between. If she is making a feature with a micro budget her duties may
include cleaning up after the crew has left. In contrast, a network television series may have a team of producers,
each responsible for only one aspect of production, like finance or creative.

The tasks of producing are many and varied and producing is characterized by challenge and change. Technology
transforms, funding opportunities come and go, and the production landscape is in flux. Each screen-based media
project tells a different story, and each story requires its own path to production. As such, there is not one way to
produce but instead a myriad of changing possibilities and opportunities that must be navigated.

The workbook is intended to accompany those producing within the Canadian funding model (including international
co-productions). It provides a wealth of information pertaining to the variety of elements producers may confront along

their production paths as well as tips and commentary from successful independent producers. While the phases to
bringing a project to completion are overlapping, the book defines seven distinct phases and devotes a chapter to

each: The Production Company and Getting Started; Script and Development; Financing; Production; Post-Production;

Distribution; and Marketing.

The workbook is complemented by an online component where up-to-date forms and resources can be found. Each

chapter has a corresponding set of online materials to help the producer obtain the most current and useful information.

To access PW5 Online, please visit www.womeninfilm.ca.

‘ ‘ Writing about being a producer...

is not a very exciting idea, to me. Why? Because, by itself, the job has no interest to me; it is a tedious
undertaking. We all love to be loved, and you will rarely find that attainment under BEING a producer.
When the film is judged to be good, it is, and justly so, the work of the director, and when it is bad, it is
primarily the producer’s fault.

So, why do it? | get excited about being a producer when | can talk with a writer or director about an
idea... and a dream.

The rest will be negotiations, lawyers, accountants, bankers, funders, and being an everyday watch-
person: making sure everybody gets along, making sure everybody respects the budget, making sure,
making sure, making sure and making sure. All this with a smile, a lot of anxiety and fingers crossed that
you will not go bankrupt.

It will ONLY be worth it if | can dream of that good, if not great, idea — that dream that we want to see
come true.

It will ONLY be worth it if | know, deep in my heart, that when the audience sees the finished work, it will
also please them. It will warm their hearts, lighten their burdens and help them become better human be-
ings. If so, we will have the privilege of sharing an experience through which they have derived a certain
pleasure, whether through the sensation of a new emotion or the enrichment of the knowledge.

AND, if we make money, real money... the kind that only comes once you have paid back the $100,000
to $6,000,000 budget needed to see the dream come true... Well, I'll be darned: sharing it with the writer
and director would be heaven on earth. | can dream, can’t I? , ,

Louise Carre, Writer, Producer, Director
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